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FoREwoRD

This proceedings book contaiırs the refereed papeIs presented at the 7th ICBME -

Intemaüona] Conference on Business, Managemeııt aırd Econoınics organized by Yaşar

University Faculty of Economics aırd Adıniııisrative Scieııces in Çeşme between the

dates 06 - 08 october 2011 tİıat served as a platform foı academicians, professionals,

practiüoııers aırd other stakeholders to explore and debate contemporaly arrd future

issues.

The first day of üe Confereırce wııs held in Selçuk Yaşar Caınpus in İznrir and üere

were three keyırote speakers oır the plenary session; one of whom is fiom the USA, the

secoırd froıı Turkey zurd the third is fioın Austria. The first speaker Prot'essor Mark A.

Heckler was tioın üe USA.'He is the Presideırt of Valparaiso Uııiversity which is the

collaborative paıtner of ICBME Coııferences. Professoı Heckler is in his fburth year of

service as the 18th president of Valparaiso University. Previously, the president served

tlre Univeısity of Coiorado Deırver for more thaır a decade, most receırtly as provost and

vice chaııcellor for acadeınic auıd student affairs for the three-campus uıriversity,

iııcluding its heatth sciences center. His keynote speech was about the "Future of Higher

Educatioır" which has become oıe of the most important global issues in recent yeafs.

The secoırd Keyııote Speaker, Mr. Ersiıı Özince from Turkey, who is the Chairmzırı

of the Board of Directors, aıd tbrmerly the CEO - of Türkiye İş Bankası. Mr. Özince

began his baııking caleer at İşBank in 19'76 aıd after working in various managerial

positions. His respoırsibilities encompassed the Treasuıy, Finarrcial Management,

Capital Markes, Commercial Loans and Credit Informaüoır, and Fiıranci:ıl Analysis

Divisions of the Bank. Mr. Öziııce was appointed as Chairman of İşbank's Board of

Directors oır March 31,2011. Ersiıı Öziırce delivered his speech entitled "Financia]

Crisis and Baırking" at the Confereııce Opening Session.
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Economics, held,in İzmii, Çeşme, 06-08 October 201t.
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S O C E AL Ef{T,EP" E P Ed tr}{E TJffi S§{ iP fl r,q TtrR P4S üF,
wüI\4Ar§I EEFF{G TOF-LtrVEfl, &6AiEAGEtr- EFI FUB,LEC
ği$S T E T U ?'E GI§ S ; A hIE{ A Et A § T;\E.tr $trER. Ai,6nl"".{i}
ffi AIL-ğ-ET (,.\ S Ots) C,,L SE

ğikheıı ,AjKAI§SEE
Arn,'i.rı Çoruh {Jııiı.,e rsix,, Aı.iı.,i,iı, Tıırke;l
e - ıııai, l : iakaııs c l@ aıiıı i ıı. e cl ıı.t r

.4BsT[t.AC,İ

TodaY, it is said that woınen's iabour force participation has iııcreased. According toaııırouıiced iast statistics of Turkish statislical İnstitute ffiı:' nıxticipatioii of ,laborrfbrce iıı higheı graduates (university) rate is voL3,9 iıı ıneı.ı, ,rİ;";1";;,.;#',Atthough, nuırrbers indicate a bıilliaııt p;.İ*r., the probleıns of woınan labourfoıce. ii ,.

coırtiıuing eiıduriııgly. Working lif'e. of wotneil is interrupted uy'orr.ri*rr*;;segregatioır ınakiııg aıı iınPressioıı fur whole society aıd pushiııg theın back. This case,, .esPeciallY, is fouııd its counter in top .Ievel management in the public ;r,İ";;.İli;doing this study. we v,ıi,l try ,o pi,t ior,"rd a picture 
"f 

Aiö;. ffi;:;l#;;nieııtioııed (discriininatioıı&se-eregation) have beeır occured oı ııoi iıı this iııstitııtioı,stop-ievel rnanagen-ıent

Key !Vrıı,ds: Woına,ıı 
^ 
Discı,iın iııı tatioıı. Se gregatioı, Eni.epreneurship, Art

"ğEtr- Classificiationı: "I01. J45. J7t

1. x" nNIT[i.oDqJCT,EGrs

Today. the pıobleıns .taced by woııren in
The theories iıı the labourfbı.ce ıııagket ,ue
educatioıı. age, ınarital sutus etc.

the vıorking lii'e have been couııtinuing.
based upon their aııalysises debating oır

BasicallY, tlıere are two obstacles to pleveılt participation of woıııaıi iaLıourforce: 1)Discriıninatioıı: It is ı'aised by 'gentJei' .on."p, anj constitut; ;;',,İ, İ*anrr,rJ,.woıneı] proi'essioııaliy. 2) Segregatioı: Works ,r" ,.gr.grt.o ,--',,rr, ;;";;;r;,'Woınanly works'. 
- --ş--ğ!rğvu qo ı,1
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i

Tlıe type of discriıniııatim, whiclr is our maiıı coı]cent. is 'geııder' origiıratcd.

Geııder discriıninatioır is to treat two equal people basicaiiy for thcir sexuaiities (Aırker,

1985:74).

Discrimination "can be seeır as either ditl-erent payment tbr the saıre job or the

iııdividuals who havc saıne productivity will be having differeııt jobs which would bc

pai<l differeııt. " (Lordoğlu, Özkaplan, 2003 : 224) .

Maıı-doırıinaırt ideology is a barrier iıı fiont of women because of ınaıry reasons.

Either beiııg hired foı a iob or countining a cateer, n]eı are treated preferential. For
exaınple, it can be ideııtifled as discriıniıration iıı ail occupatioıl where people who have

iır tlre same educatioır-level betweeıı wonıan aırd ırren oıı just they lıave differeırt sex.

The main opinioır is honre-doınesticated works aııd takiırg care of child roles fbr woınen

whereas eiuııing moırey fbr nreır (Ecevit, 2001: 157).

The second is segregation which occupatioırs are divided as a lnaır iob aııd a wolnaıl
job. It is called occupaüoııaıl stratification dcveloped by Bergmaırn (Lordoğlu,

Özkaplan, 2003:224).It is divided two sectioııs pel se:

. Horizoııtıı] Segregatioır: Segregatioır iır oıre occupatiotl group or segregatioıl iıı
one obvious sector. lt ıneaııs jobs aıe divided as a metı work aııd as a womeıı

work.

. Vertical Segregatioıı: Hierarchical segregatioıı iıı aıı iııstitutiorı (Ecevit, 2001:

158).

Poiııtiııg ıu femiırst econonrİcs, in horizoırta] segregaüoır wofks afe divided as

wometl work aıd ınen work; iıı vertical segregation foı,example, woıneıl woık as chief
on the coüıtrffy of ıneıı work.as executive directot, ınat]ager like etc.

2. A GBNEIIAL VIEIV OIı r\ TOP-LEVBL MANAGER

lıı this study we ale setting 'discrimiııation' coırcept out, we will aııalyze why

woman eınployees wouldn't be brought to the top-level ınaıragenrent iır public iılstitutes.

In here, especizüly, 'vertica] segregaüoıı' concept will enlighteıi us. Our cırse is Aırkarıı

State Opera aııd Ballet (ASOB). In our opiııioıı, although. this iııstitute is called as 'aı1

sector' appeaIs as a ııargiıral oıre, it is notdifTereı]t than aııy other iııstitııtes becausqof
being a public institution.

Regıırdiııg all of tlıese. enfiepreneurship is a very iınportant coı]cept which covers

thc working litb. Espccially. oıı lookiııg in terıTls of woınçn enü,epreneuruhip it will be

enlighteıred ınuch ırıore cleııJy by discriııiıratioıı aııd segregatioıi. We arc ınuch ınore

interested iıı the status which uırdertalres as a choreograpiıer. iıı this stud1,. we are

interested iargely iırstead of woıl]eır workiııg in the top-level ınaıageınent with respect

of womcı-ı entı epreneurship.

Because art. which is a creation of its own, highly feels itself wit]ı the respect of
women"emepreneurship. Firsüy, it is seen tiıat ASOB is a production of the revolutioır

which hıu a claiın to make diffreııce iıı all fields by tlie magııeficieırt geııius of Mustafa

Keınııl Atatürk. This claiın is ıırised by modeı,ııizatioıı.

l

i
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Historically fbuııded as a paft of ınodernization ASOB fbr an inFepretational
iııstitutitioı] of opera, ba]]et aıı<i theatre lıas the status of ,Geıreral Directorate, iır the
middle of 2000's. In mentioııed years, it was removed by 'Geııerıü Directorate, to the
'Directorate.'

As it has been kııowıl as history of üe iıısütutation, woınen has beeıı worked as
'general choreograPh' whiclı is a medium level ınanagerial position. It is the first time a
woman had been appointed to üıe 'Geıreral Diı.ectorate' which is üe top-level
managemelt status of the iııstitutioıı in tlıe ınid 2000's yeai.s.

At this Poiııt, it is not said definetely looking oııly oıre position but, the institution
has been PaıllY collaPsed the presience by tlıe *uy or hoıizoırta] and vertical
segregatioıı. The discriınilratioıl iıı woman-job and ınan-job has beeır pıırtly deınolished
bY aPPoiııtiııg a woınan. Because, as it is mostly seen a iob which caıİ be doııe by ınen,
'General Directorate' job.

Likewise the regulation of vertical segregation hıs been destroyed by appointing a
woman in a top-level nranagelnent. However, it is not reca-lled that an appointment.
which was applied once in the insütution, doesn't sign that there are no discriıniııation
aıd segregation in the institutaioıı.

Appearantly, if we put up üe executive paft, ouI main concern .woınaıı
entrepreneurship in thc art scctor' will be raised cleaır]y. wc ıneaıı in women
entrepreneur to be a'choreograph.'

3. ENTREPRENEURSHIP/ SOCIAL ENTREPRENEUIISHIP
3.1. Social Entreprcneurship in Ternrs of Worrren in ASOI]
Ballet art ıııay be defiııed as ınusic and dance steps display in hannonically. The

choreograPh is tlıe oııe who ınake it real. It is observed that woıneıı clroreograplı are
ınuch ınore than ınen choreographs quatitively. Espccially. thc new pert,ornıances whiclr
were created in the li»t Years have a wornan sigırature. For exaınple. Hııreın, Cali]<tısu
aııd the perforınances by Modenı Dance Company:

However, iıı these Pertbrınances we caıı see traces of Ottonıaıı Era efi,ect coıırınonly.
Because, all those Perfbrnrances basically agaiırst to classical balet spirit. In our opiırion,
ttıe politics of the institutation caıı not be differentitated by the poıitıcal eras. All of
üese are releated with Antoni<ı Graınsci's 'hegeınoııy' concept.

_ Accordiılg to Gramsci's hegoınoıry. |'a society does ırot only be adırriııistrated by
force but also be admiııistrated by convieırce. Tlrus, a society leanıs how their
adıninistors look the circuıntances aıd they wi]I iook the circıııntaırces froın tlıeir
adniııistors. The advantage of a group will obviously see by 'd<»nination' and
'iı,üte|lcctua] lcadetship.' Hereby. cjominaııt group can .o,r"o' 

'i,. 
ö;;;;;;;rİ 

'.n''-probably a voluteer fbr destroy theirselves." (Graırrsci, 1971; Arrighi, 2000: 54, 55).
with respect t., our topic. which is not exactly ı-elated in this study. those kind of

perfbnnaııces are being affected by the righıhaııd side politics. Now. we ınust look at
the concept of eııtrepreııeurship about our topic. Firstıy, we ınust uııderstand the
eıltrepreneü,slıİp coııcept.
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Coming froın French 'entrepreııd,re', entrepre!)eur concept is faırslated to Turkish
by 'eııtrepreııeur'. As a concept 'eııiıepreııeıır' is not oniy a coııılicated oıe. it is
coınplicted iır developed couılffies aıi well. Iır ecoıroınic fietd it was first used by Freırch
Richard Caııtillon iıı 1730's and iıı the 19th ceııtuıy by John Stuart Mill. Enüepreıreur
coııcept hııs beeıı coııüuııing to use iıı ınany fields like sociology, psycholoğy and
ecoııoınics in the 20th century. "According to the eııtıepreııuership theory whiclr was
appeared in the 20üı ceırtury, tlıe entrepreııeur is tlıe one wlıo ıııakes iıınovaıioıı. Iıı other
words, enreprenuer is tlıe person who observes the opportuniües aırd fiııdiııg ınakes
them real to lıear every risk." (Schuınpeter, 1961, Schumpeter, 2000; Westhead &
Wright,2000; Çetiııdamar,2002:33). Adaın Smith, esüablisher of the liberal ecoıromics,
identifies entrepreneur wiü capitalist. Iıı this term, it has beeıı accepted tlıat the

eı]trepreıreur is üe person who directs the workplace aııd is salaried from there.
(Çetiııdaınar, 2002: 33, 35).

As seeıı, enrepreneurship is lıırgely ıelated about developiııg of the ecoııomics. But,
the üoughts about who the entreprenuer is or what tlre theory of eııtrepı,eneurship is
exactly would chaırge witlı tiıe theory of Joseph Schuınpeter.

However, Austra]ian scientist ıraıned Joseph S,chumpeter "fbund the theory of
entrepreneuıship eaı,ly iıı the 20ü ceııtuly." (Çetiııdamar, 2a02:35).

"According to tlıe point of view of Schumpebr; ecoıroırıics is a system but changings
ccıme fioın iırternal, do not come tiom exterıral as ıreo-classics said.

The eırtrepreıreuı is the oııe who ınake all these chzuıgiııgs ıeal. Accordiırg to

Schuınpeter's view ttıere are five diff'ereııt entrepreneur attitudes:

. produciırg a new goods or seıvice

. improviırg a new method

. fbrıniıg a ıİeiıı ınarket

. fiırdiııg a new taw ınaterial source

. le-Coılstituiırg the iırdustıy

As iıı Schunrpeter's defiııiüon. entrepreıreurship titte covers ıırakiııg iırnovatioır is
ıro! a pernraıreılt status. Eırtrepreıreur is euffepreııeur if oırly he/she ın;kes iıınovation. in
otlrer words, eııtrepreneurship is aıı appreheıısioır and behaviour way. (Çeündaınaı,
2002:35).

So, wc can describe the entrepreneurship by Üe way of our topic, choreograplrs are

very exactly to concur the theoıy of Schumpeter's. Because, a choreograph is a peı,son

not oıly to produce a new service, but also to form a ıew ınarkeı fbı his/het ııew
chorcograpy as wcll.

Kıiowıı;s ASOB's services iıı tiıe art secrcr and its products ale aıt ones. So. the
iııstitutioır ınust botlı dispiay the classical perf'orına.ırces aırd create new pertbrınaırces
too. Makiııg a differeııt tbr its products, üe instıtation has beeıı creating the
pertorınaırces which based oıı the topic 'Ottomaır.' Considering the politic area of the

last ycars of Turkey, it is ırot pızzlÖd for one wlio knows the cvenİs in the p<ılitics.

Iıi the 21th centuy, "developments in productioır, know-how and comınunication
technologies are perceived to simplify of foundiııg fiııns and spreadiııg new markets.
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Governments. finaııcia] organizatiuıs aırd capilal ownets preserrt resources fbr people
wiıo have entrepreııeur soul aııd ırew ideas to iouırd new jobs aırd to provi<le
eınployırıent." (Karabulut, 2009: l l. l2).

The primııry probleıı here is whether politcal aı,ea supports the institutioıı ot ırot, Or
if politics aıea support the institutaiton what the <legree of it so how üis supportiılg is
afTected the woırraır ontrepreneuıship are the question of make an iırteı,est of our ırriırrl.

If wc want to understand why a govcrnment supply or not supply aD art institutatioıı
wc can uıiderstand tirstly Louis Altlıusser's ideology. According to Althusser's theory
practice of society and ideology ale nested withiır each other. "If one can remeınber tlrat
ideology dispatchs the thougts which are releated about irregulıı facts on tlıe contrar-y.
the real thougths releated about rea] facts." (Kazaucı, 2006: l0).

The fact is how the irteology of the politiciaırs aflbcts the enfepreneurship of
womaıl. This dcbate iictually has a siınple answer,: Art would have beeır founded by a
pıut of nrodcrnizatioıı. ln the early years of the Turkislı Repııblic it could achievc its
missioıı paılly. Flowcver. a[ter l950's agaiııst-ınodernization thought would bc
surroıded by laıgely everywhere. So. we afe not able to say that the ıırt sector wouldn't
be affected by this f'act. Besides, ınaybe the aıt sector the most af'fbcted one.

lıı terıns of woırren eıltrepleneurship in the aIt sector it is raised by the choreography
based upon the Ottoırıan lifb perforıneuıces. Also, in the early yeaıs of the instituution it
had been wanted that people's ıııind wou]d change by the nediatioır of the art. Through
tlıe years the auidences of the iııstitutation have been the people who are well-educateıl,
havc middlc-lıigh incoıne.

The ways of creatiııg a job idea is to observe the gooıis' and services of people
whose coırsumption ırre high-level. (Titiz, 1994: 28). So, tlre eutrepreı]eur woıneır of tlıc
iııstitutation try to crcatc the performaııces fkır thııse people. Afler all. we havc saitl rve
caır describe the choreogı,aph woırreır in the iırstitution as a 'social cıneplcneur'

Social cntıepreneurslrip concept is seıuched by two difl'ereııt o;rinioıı ecole. The flrst
is'ııoır-profit orgaııizatioııs' thcory.

lLs ınain algument is thc activity ırrea of social eııtreprelıetırs' is called 'thiıcj, sector'.
'volunteer sector'. Accordiırg to Young, "ıron-profit eı]trepreneufs are the peoplc wlıo
found ırew organizations, apfliying ncw programırıes and ınethods" birirıging new
seı"viccs, re-oricııtiııg the activity area of the orgaıiizations whiçh ıre iıı a bad sitrıatioıı."
(Yong. 199a:162; GüIei l(üınbüt,20l0: 45). "The otther opiııiolı ccol.c, acccptiııg stıciai
entreprencurship under thc entı,epreneurship, states not liınitiııg sectol, that private scctor
which seeks profit aiso can [,ıe ınake social activities." (Prabhu. 1999: 45; GüIer
Künıbüi,2010: 45).

Social cnffeprcıuers ı'cseırıblc traditional etltrepıencurs in ınany ways. "For cxaıırplc,
founding a new organization, attributiııg fbr socio-econoınic developıııeıi[s" ıleterıııiııiı-ıg
the chıııces. to be innovatrır aııd dccided ııre the nıutual clıaresteı,istics of two types of
entrepreneurs. But, the ınain diffbreıi of social entrepreneurs' than privatc sector
eııtrepreneuurs' is social eıltı,epreııeurship one are aıııbitiousıress in solviırg pı.obleır-ıs
and creatiırg social worth (Dees, 1998a: 1; Bhave and the others.2006) and this is the
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ınission of their orgaırizırtioııs. Shortly, gaiııiııg profit and caslıing iıı fbr sociıı]
enüepreneufs oÇcurs as product of at tlıe eııci of their job. Aimed actullay is ırraking a
social value and difTereıice." (Giiler Ktimbül, 2010: 46).

The social entrepreıleur wlıictı is related abot our topic is the oııe of the types written
in üe below:

. Artist

. professional

. Spirutual

. Researhcer

. Iııdepence

. Righıwing

. Hcgeınonies

. The one wlro waı-ıts to earır revetlue

Artists iıre the people who obtaiıı satisfactioı] directly fiom t}ıe creative work. These

types are <tivided as aı,chitect aırd poet. One of each waırts to see creaüııg ııew things,

produciııg ıııd devolopiııg the thiııgs which they have fouııd. The architect is a meırıber

of a private sector; poet is a menber of ııon-profit orgaııizatioırs (Güler Küırıbül. 2010:

1 15).

Tlre social entrepretlcur women in the iııstitutatioı] can be described as 'aftist' type.

Etrtreprel}eur people ırre the oıres who develop their owır business aırd maJ<e it larger.

They spend physical energy; tlıey caıı be patieııt fbr workiııg loııg working lıours. Tlre

biggest factor of this workiııg is internal ınotivation (Aı,ıkan, 2004: 49),

The choreograph woman iıı the iırstitutatioır, botl-ı an entrepreıreur and a social

entrepreneur. Because, creatiııg a productioır they only want to reach more poeple aııd

eııriched the audieııces of bıılet art. So, they are aıı entrepreıreur. The choreograph

doesn't eİrm aily exfa-paymelrt exceptitlg lrer salııry. They try to gct reach ınore people

fbr the iııstitutation, so tlıey are a social entrepreneur.

We caı not say aııy discıimiııation or segregation in choreograplı woıneır. Because,

actually to be a choreograplı is seeır ınrıch ırrore woman work. And it is not a top-level

ınatlageıneııt position. Accordiırg as, our nriırd woırreır are ınoIe successf'ul ıather thaıı

ıneır iıı the ınaırageırıeırt 'choreograph' which mearıs to maı]age aırd orgaırize a

perfbrınaırce at the beginniırg from the last. The reasoıi of its is:

"The reasons of why womeı] are successful on eırtrepreııeurship has beeıı

investigatcd ııraıy reseafhers. Accordiııg to tlıe oııe of those is Hatieı's research woınet)

eı,ıtrepreneur are successf'ul because of these reasotıs:

. üey are proportioı]a]ly deırrocratic aııd huırıaıristic iır the naı]ageınent stıategies,

. üey ııre ııore participator iır huınalr relationships,

. Against to have contentious charesteristic ncccsssity as aı) enffepreııeur they are

vigilant oı tai<e risk, sensible, creative and contideırtal on their se[se." (Arıkaır,

2004:287),
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4. CoNCLUsIoN
Patriıııchal system works in everywhere zınd iıı everything of our lifes. It is segır

especially in working life of womeır. Every sector lıas a special probleın of its owıı.
However, wotnen aıe affecüed by these problems largely. One of these probleıns is
'discrirnination' which is equal educated, equal prot'ession only sex-based womeır,arıd
men are teated different. The other is 'segregation' which jobs are divided as man job
and as a woman job. Both of these source of the patriarchal ideology.

Of course our sample as if it looks a marginal sector, ASOB can't divide the general

aspect. The maiıı reason of this approximately in sixty yeıırs its history, women would
not have been appoiırted to ttıe top-level managsmeırt as a 'General Diıectiorate.' It
shows üat patriarchal idology came iııto §urface and people minds womeır couldn't
nranage the top-level ınaııagement for long years.

Oıı the contraly, a mediuın-low ı]lanager whose creates perfbnnaıces üe
choreograph shows boü horizontal segregation and vertical segregatioıı. It is a veıticaJ
Segregatioıl because, more womerı work as a choreograph iıı the institutatioıi. It is a

vertical segregatioır because; tlıe best perfbrmıuıces are beiırg created by woınen. 1ıı our
opiırioıı, it is directly releated about socia_l etıEepreneurslrip of woınarı.

The reason is that women are muclı more capable to create attractive perfbrmances.
But, it is seen that a probleın in creating those kiııd of attractive perfbrmaııces. In the
last years there has been creaüııg much more of aıı appealiııg of lınperial Ottoman Era
proiects. We thiıık it is caused by üe hegeınony's ideology. So. we caı) say hegcmony is
everywhere and inside of every woı,k. The aft sectoI caıı't be segregating itself froın
hinı.

We caır say that because of ASOB ctıuldn't segregate itself froın hegemony,
although it is better thaıı the other itrstitutatioııs, woıneıı workiııg iıı tlre iııstittıtation are
aff'ected by both 'disrimiıratioıı' and 'segregatioır.' Botlı probleıns show theirselves
especially iıı the top-level ınarragement.

Iıı spite of this, middle-low directiorate a clroreograph couldn't have been aff'ected
by this problem. It has two reasoııs. The first is a choreograph is seeır as a womarı job.
The second is a choreograph can be seeır as a social erıffepreüleur. Geııerally, womeı
make new products such as Ottomaır era profiles. So, oıı the oııe harıd these kiııd of
producüons are counter.of classicıı] balet aıt spiritual on the otlrer hzuıd they have beeır
riseıı the audiences of the art sectoı.

As a coclusioır, in terıns of woıneır social enffeprenuership iıı the institutatioıı is very
eft'ective. And it wouldn't be impressed by discriıninatioıı ııııd segregatioıı iıı tlre
ıııiddle+op ınaııagement. But, the-top ınanagement of the iırstitutaüon couldır't be secn
appropriate for woınen social entreprenurship aırd woınen are not being assiırged fbr this
position.
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